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How are schools funded?
Operating Revenue
By Source

2008-2009

[ Required Local Effort 62% H Local Discretionary 8%
(1 Lottery 1% [ State FEFP Categoricals 9%
[@ State Categoricals 20% [] State Basic Funding <1%




What Is the Required Local Effort?

State Funding Versus Local Funding
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St. Johns County School District
Millage Rate History
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Local Share of K -12 Funding in
Southeastern States, 2004 -2005
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Local Share of K-12 Funding in
Southeastern States, 2004-2005
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Local Share of K -12 Florida Education
Funding over the Past Decade
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Students per Teachers Iin
Southeastern States, 2004 -2005

Students per Teachers in
Southeastern States, 2004-2005
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What Happened in 20087

Total funding cut 4.62% from last year

U Asked by Governor in June 2008 to hold

back additional 2% increasing funding cut
t0 6.62%

U  First reduction irB7 years




STATE WIDE IMPACT

Eliminate or Restructure Positions

A Eliminate distriglevel administrative positions

A Freeze all distridevel positions

A Minimize summer employment

A Reduce reserve teaching positions

A Reduce custodial hours

A Eliminate elementary administrative clerks

A Reduce assistant principals from high school and middle schools

A Modify guidance counselor ratios in high school and middle schools

A Require high school teachers to teach 6 out of the 7 periods instead of 5 out of 7

Restructure Bus Routes

A Streamline magnet and other bus routes

A Enforce twormile walk for middle and high school
students

A Stagger start/end times for schools
A Consolidate schools




STATE WIDE IMPACT -continued

Reduce SchodBased Programs

A Reduce reading program

A Reduce summer school offerings

A Right size special programs including Alternative Education, ESE, and ESOL
A Consolidate Dropout Prevention

A Eliminate summer instructional programs

Travel/Field Trips/Athletics

A Evaluate ircounty travel
A Reduce in number of stipends and athletic trave

A Freeze travel except for essential trijps '
A Reduce JV and freshman athletic contests




STATE WIDE IMPACT -continued

General Budget Reductions

A Cut districvide budgets by 10%
A Make no new bus purchases
A Transfer capital outlay to assist with property
casually premiums
A Utilize fund balance reserves
A Reduce contribution to retiree health
Insurance
A Make overall reductions in noachool based expenditures
AReduce the districtbés contingency
A Reduce general aides
A Reduce school and distrigevel supply budget
A Move the opening of new schools out by one year




